The GPSEPC Minutes
August 23, 2011

Present for the meeting: Margaret Brown-Salazar (Library rep), Dean Elias (Chair), Barbara Grant (Senate Liaison), Brenda Hillman (SOLA rep), and Mary Kay Moskal (KSOE rep).  She briefly shared bios, briefly revisited last year’s GPSEPC’s work (thanks to Margaret), brainstormed priorities for our work, and settled on one we hope to embrace most fully.

Our highest priority:  successfully reducing or removing blatant inequities experienced by Graduate students and part-time- faculty.  In turn –

1. Health care benefits and care for graduate students: grad students cannot receive general health care or mental health care services that are available to undergraduates; while International grad students are required to purchase health care, other grad do not even have the option.  This seems like a blatant inequity.
2. Career counseling and support: graduate students are not provided support in preparing resumes or job applications, or the career counseling services provided TUG students.  For example -- a dossier service: we do not provide services comparable to that provided by institutions such as the UC system – maintaining student files in a career center, and sending them out when students apply for jobs or graduate school.
3. Salary and benefits for part-time faculty: in addition to uncertain employment, part-time faculty receive lower salaries than full-time faculty, and receive none of the benefits received by adjuncts and tenure-track faculty; based on informal data, we believe that different schools provide different salaries for part-time faculty which, on the face of it, seems like an inequity.  
The other issues on our list (we did not prioritize, so this is a laundry list, not a prioritized list):

1. Marketing: marketing for graduate programs focuses largely on SEBA (in our estimation), while the core values of the Lasallean tradition are embedded boldly in other graduate and professional programs; we imagine this reflects an absence of long-term thinking, and an institutional priority towards the most easily accessible market; we would like to challenge the assumptions guiding this practice.  

2. Development: we see a radically imbalanced effort to develop financial resources for the TUG programs; we would like to challenge the assumptions guiding this practice.

3. Comparability of roles: we imagine that the Program Director role for graduate and professional programs may be quite different than the position to which it is compared – a TUG program chair.  We encourage a study of how the roles are similar and different, and the kinds of support each requires to function effectively.

4. Copyright issues: we do not have an institutional policy, and we feel SMC needs such a policy that can help us address the subtle issues raised by new technologies – e.g. what does “fair use” mean on Blackboard or Moodle?  We believe Stanford has an exemplary policy we could use as one model.

We anticipate initiatives from KSOE and SEBA this year – e.g. creating a hybrid and largely online MA for what is now the TESOL certificate, and an MS in Accounting.  We can imagine exploring curricular issues such as the level of expectation and nature of training in research for all graduate students.  We also may discover, as we mine the minutes from last year, that we have carryover issues to address – e.g. a fast-track application from the KSOE, clarifying further how certificate programs are proposed and reviewed by the GPSEPC.  

Our meeting schedule for the Fall:


September 21, 1:30 to 4:30


October 12, 1:30 to 4:30 


November 16, 1:30 to 4:30


December 14, 1:30 to 4:30

Our preferred meeting room: FAH 100.  I’ll check on that.







Minutes by Dean

