
Minutes of the Academic Senate

October 20, 2011

1.    The meeting was called to order by Chairperson Tomas Gomez-Arias at 3:00 p.m. October 20, 2011.  Roll was called and the following Senators were present:  Chair Tomas Gomez-Arias, Vice Chair Claude Malary, Past Chair Steve Cortright, Michael Barram, Barbara Grant, Sam Lind, Joan Peterson, Jessica Kintner, and Parliamentarian Judith White.  Absent with notice were Senators Kara Boatman and David Bird.

Also present were:  Vice President Michael Beseda, Jerry Brunetti, Vice Provost Richard Carp, Zach Flanagin, Cynthia Ganote, Larisa Genin, Charles Hamaker,  Dean Zhan Li, Lisa Manter, Sue Marston, Jim Sauerberg,  Vice Provost Chris Sindt, and Ted Tsukahara.
2.    Minutes of the September 29, 2011 meeting were approved as submitted by voice vote.  

REPORTS

3.    Chairperson's Report - Chair Gomez-Arias submitted a written report (attached).   Vice President Beseda will report on enrollment.   A proposal regarding English 5 will be discussed, submitted by Jim Sauerberg of the Core Curriculum Committee.  
Chair Gomez-Arias reported on the Board of Trustees meeting.  The Board approved a change in the budget to reflect the changes in enrollment and an honorary degree for Brother Gustavo Ramirez Barba from the District of North Mexico.   Chair Gomez-Arias questioned the status of the Senate Action sent to the Board regarding the preamble to the Speaker Policy.  The reply was that they had received the Senate's communication and they sent it back to the President; they are awaiting feedback from the President.  The Board received the Senate's report regarding the Faculty Salary Policy; it will be considered along with the Staff Salary Policy in January.   The President has not made his recommendation at this time.
4.    Consent Agenda:  Math 114 was accepted on the Senate's consent agenda.  The issue was approved by the Undergraduate Educational Policies Committee at its October 10, 2011 meeting.
5.    Report on Undergraduate Enrollment - Vice Provost Michael Beseda reported that the last few years have been extraordinary for SMC in terms of enrollment, with a 50% growth in the applicant pool providing unparalleled opportunities for improving the academic and financial profile of the entering class.  A detailed written report was submitted and is on file in the office of the Academic Senate detailing SMC’s progress in terms of class profile, diversity, and the economic strength of the class.  The freshmen class totaled 648, compared with the previous year at 695.  The total undergraduate class for the fall is 2823; a 20% growth in undergraduate enrollment over the past two years.   The average SAT has increased by 70 points.   Ethnic diversity remains strong, with 52% of the class identifying themselves as nonwhite.
The Economic Profile:  In the last three years the amount paid to the college (average net revenue) by the students has increased by 30%, from $17,766 to $23,000 per student.   This exceeds the budget target.   The economic view of the class is 31% Pell eligible.  Total undergraduate institutional aid increased by $2.5 million.
Challenges:   
--  Attract an increased number of African American, international  and out of state students. 

--  The economy continues to be unsettled, what is the value of a college degree and how much debt should a student take on?   The U.S. News & World Report listed SMC as 5th in our category for students graduating with the most debt.  

--  We need to increase our graduation rates which are now more visible to prospective students and parents.  

--  We have reached our limit, we do not have the capacity to grow.

SMC must take advantage of the opportunity to continue to shape the class academically.   Vice Provost Beseda has proposed to the Budget Committee a discount rate of 35% for next year.  This is an ambitious target.   There are many challenges in the public sector, which have provided the competitive position of the college.   The issues faced by the public sector do not seem to be diminishing in the near future.   

Prospective students interpret the new website, new core, and construction of new facilities as signs of progress and vitality and it has increased the visibility of the college.  
OLD BUSINESS

6.    English 5 Proposal - Jim Sauerberg presented the following proposal. 

   The CCC and Habits of Mind Working Group propose to change the sequence of English Composition

   courses in the new core curriculum.  Model 1 is to be revised as follows:

Model 1 maintains English 4 and 5.  In most cases, English 4 will be taken in the fall of the student's first year and English 5 in the spring of the student's second year in the spring of the student's first year.  Writing across the curriculum is adopted - students are required to take an upper division course with a writing component.  In most cases it is expected that the upper division writing requirement will be fulfilled in a course required for the student's major.

One of the goals of the Core Curriculum Task Force (CCTF) was that the core be flexible and developmental.   In terms of flexibility, courses for the major may now fulfill core requirements.  In terms of developmental, the Seminar is spread out over the four years.   Composition 1 should come before Seminar 1.   If we wish for full-time faculty to participate as much as possible, we cannot schedule all Composition courses in the fall.  In order to make it as developmental and flexible as possible, the 

first Composition would be in the fall and the second in the spring.  The first Seminar would be in the spring and the second Seminar in the fall of second year.  Difficulties have been discovered during the planning of the implementation.  A number of departments have concerns that their students understand the major by writing in the major.  They would like to teach their intro to writing in the discipline course in the sophomore year.  It doesn't make a lot of sense for a student to take their disciplinary writing course before they take their English 5 Composition course.   The Habits of Mind Working Group has been trying to unravel the complexities and it became clear that the timing should be adjusted in order to better serve the pedagogical goals of the new core curriculum.  
A MOTION was made by Senator Barram and SECONDED by Vice Chair Malary to approve the proposal to amend Model 1 to move English 5 back to the first year.

Senator Kintner stated that keeping English 5 in the sophomore year is better for the Science majors as most science majors have zero choices for their first year.  One of the great options of the proposed core was that it opened up one slot in both the fall and spring.
Past Chair Cortright said those departments that teach developmentally by writing in the discipline, teach the discipline by lower division research writing course followed by an appropriate upper division research writing course.   The lower division course being taken in close association with English 5.  Why is there a question about moving an upper division writing course to the sophomore year?  Why wouldn't those departments make the internal adjustments necessary?  We are being asked to change the model to accommodate departments who are teaching by writing in the discipline. 
Lisa Manter said there are freshmen students doing research papers in a number of disciplines in their freshmen year.  Students need the writing instruction immediately.   
Chair Gomez-Arias asked why we can't allow students to choose, why do we have to make a mandated schedule?   Jim Sauerberg responded that moving English 5 back opens up the flexibility.
Senator Peterson asked about the ramifications of not having Seminar in the first spring and then the second spring, and English 4 in the first fall and English 5 in the second fall -- what goes against that?  Zach Flanagin explained that it would cause a vast staffing problem in the fall for Composition, and an understaffing problem in the spring.

Charles Hamaker added that the Seminar Board has concerns.  The Board is dismayed that there has not been a full public conversation about this.  They are concerned with losing the flexibility in the freshman year for the sake of exploring their interests in general.  Teaching English 5 simultaneously with the first Seminar will be confusing for the students.  

Sue Marston asked what is best for student learning developmentally?  Isn't it best is for students to have formal instruction in English and practice the skills in Seminar for each year?  The Board does not feel this is a small tweak.   Should faculty workload issues drive the curriculum?
Senator Barram questioned the possibility of alternate offerings: Seminar 1 either fall or spring of freshman year and English 4 and 5 fall and spring or fall of sophomore year, or English 5 in the spring of freshman year or fall of the sophomore year and moving the first Seminar to the fall of the freshman year.  

Ted Tsukahara explained that the CCTF discussion was along the lines of wanting the second Composition course, which had a distinctive research method focus, taught closer to where it is used in the major, the sophomore year.   Another piece of the discussion was how to improve the writing seen in the Seminar, this could be done by offering the first writing course prior to the Seminar.  However, the writing for Seminar is a means to the learning as opposed to the end of a product.   Additional thought was that Seminar is a signature of a SMC education and should be spread across all four years, with higher expectations for each year.    The CCIC thinking was to develop a set of courses for the typical freshman, trying to break away from a passive learning model.  Seminar forces students to become engaged and everybody benefits.  Seminar in the fall makes the most sense.

Zach Flanagin said the model is designed to develop sequences.  If the idea is that composition is going to teach types of learning the Seminar will build on, the sequence cannot be switched.  Composition and Seminar have to play well together in order for it to work.   There are two developmental sequences within the Habits of Mind:

a.  Composition 1 --> Seminar 1 --> Seminar 2 --> Seminar 3 --> Seminar 4, and


b.  Composition 1 --> Composition 2 --> Upper Division Writing

The sequences are independent, although complementary.
Cynthia Ganote - English 4 is entirely focused on the argumentative type of essay.  The first place that research based essays (papers, information evaluation) is in English 5.  The Seminar type of writing will 

build on English 4.  
Senator Grant asked how many required courses do we want freshman to take; it seems like an important question.  Are they going to declare their major and begin writing in the major as a sophomore?  They should be able to experiment a little the first two years.  She suggested looking at more options.

A MOTION was made by Past Chair Cortright and SECONDED by Senator Peterson to table the issue to the next General Meeting.  The motion was approved by a vote of 6-0-2.

7.    The meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Cathe Michalosky

Faculty Governance Coordinator

Academic Senate

Chairperson’s Report

October 20, 2011

Dear Colleagues,

After a Senate meeting dominated by divisive issues, tomorrow's agenda looks like an opportunity to engage in the sort of paused discussion we all love and seldom  have a chance to practice.  There is little to report from the Board of Trustees' meeting last week.  They approved an amendment to the college budget to reflect higher enrollments than were initially anticipated, and decided to award an honorary degree to Brother Gustavo Ramírez Barba, Visitor of the District of North Mexico.  Asked about the new preamble to the speaker policy passed by the Senate in 2009-10 and forwarded to the Trustees in May 2011, I was told that it had been referred back to the President and that they would make a decision in due course.  The salary policy proposals for faculty and staff will likely be considered in their January meeting.

In the consent agenda we have an experimental course, MATH 114 Mathematical Modeling, endorsed by the UEPC for permanent approval.

I have asked Vice Provost for Enrollment Michael Beseda to report to the Senate on the incoming freshman class and, more importantly, on where we go from here.  The last few years have been atypical in many different ways, and currently we are at (or in some dimensions, like student housing, above) capacity.  We should start thinking about what that means for Saint Mary's, and what our options and preferences are.

To complete the picture, I have invited Vice Provost for Graduate and Professional Studies Chris Sindt to offer a similar report about the graduate side of the institution on 11/10.

The implementation of the new Core Curriculum is forcing us to look at it in new ways and perhaps tune it up.  The Core Curriculum Committee is proposing moving English 5 from the Spring of the sophomore year to the Spring of the freshman year.  That would allow students to acquire writing and research skills early on and be able to use them in subsequent courses, including those in their majors.  The price of that change is a decrease in the flexibility to choose courses students have in their first year at Saint Mary's since at least three of their nine courses would be pre-established.

Finally, we have a proposal (now in Handbook language) from the Social Justice Coordination Committee to change its composition.  They suggest that by making it smaller it will become more effective.  Interestingly enough, this committee does not appear in the Faculty Handbook now, so passing this language or any other version of it would (formally) add one more committee.

The agenda is not packed, but it offers us an opportunity to start thinking and talking about the size and composition of our student body, and explore the material implications of the new Core Curriculum on their learning experience.

Regards,

Tomas

Chair, Academic Senate
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