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2005 Benefit Plan Costs

	CARRIER
	MONTHLY COST*
	PAID BY SMC 
	PAID BY EE 
	EE % COST

	KAISER
	
	
	
	

	Employee
	$434.85
	$434.85
	$0.00
	0%

	Employee +1
	$748.70
	$581.68
	$167.20
	24%

	Family
	$1004.64
	$581.68
	$422.96
	42%

	HEALTH NET -HMO
	
	
	
	

	Employee
	$458.76
	$458.76
	$0.00
	0%

	Employee +1
	$791.52
	$581.68
	$209.84
	26%

	Family
	$1061.63
	$581.68
	$479.95
	45%

	HEALTH NET – POS
	
	
	
	

	Employee
	$626.01
	$458.76
	$167.25
	26%

	Employee +1
	$1314.70
	$581.68
	$715.02
	54%

	Family
	$1667.33
	$581.68
	$1085.65
	65%


*Assumes that 

· Employees choose Employee Delta Dental and VSP 

· Employee+1’s choose Employee+1 Delta Dental and 

· VSP, and Family’s choose Family coverage. 

All costs are monthly costs.

Notes on 2005 Plans

·  “The College provides comprehensive medical plans for all ranked and adjunct faculty … The College pays up to a fixed dollar amount which is determined on an annual basis. Any additional premium costs are paid by the employee on a pre-tax bases through payroll deduction." 2005 Faculty Handbook

· In 2005 the “fixed dollar amount” was $581.68.

· The fixed dollar language has appeared in the Handbook since 1990.

· Each employee has access to reasonable, fully funded health, dental and vision insurance. 

2006 Benefit Plan Costs

	CARRIER
	MONTHLY COST*
	PAID BY SMC 
	PAID BY EE 
	EE % COST
	ENRLMT

	KAISER - $15 copay
	
	
	
	
	

	Employee
	$458.48
	$458.48
	$0.00
	0%
	141

	Employee +1
	$790.52
	$611.00
	$179.52
	23%
	62

	Family
	$1058.49
	$611.00
	$447.49
	42%
	46

	KAISER - $20 copay
	
	
	
	
	

	Employee
	$410.51
	$410.51
	$0.00
	0%
	2

	Employee +1
	$704.63
	$611.00
	$93.63
	13%
	5

	Family
	$944.19
	$611.00
	$333.19
	35%
	4

	HEALTH NET -       $15 copay
	
	
	
	
	

	Employee
	$535.29
	$535.29
	$0.00
	0%
	182

	Employee +1
	$929.05
	$611.00
	$317.05
	34%
	51

	Family
	$1241.51
	$611.00
	$630.51
	51%
	41

	HEALTH NET -       $20 copay
	
	
	
	
	

	Employee
	$506.56
	$506.56
	$0.00
	0%
	1

	Employee +1
	$876.60
	$611.00
	$265.60
	30%
	3

	Family
	$1173.04
	$611.00
	$562.04
	48%
	7

	HEALTH NET – POS
	
	
	
	
	

	Employee
	$753.30
	$611.00
	$124.30
	17%
	18

	Employee +1
	$1553.72
	$611.00
	$942.72
	61%
	2

	Family
	$1965.87
	$611.00
	$1354.87
	69%
	0


Changes from 2005 to 2006

· More Choices 

· New Plans -- $15 and $20 copay plans.

· $20 copay plans more affordable but not popular.

· No longer three different allowances (health, dental and vision)

· Now one allowance to be spent as desired. E.g., could spend “dental allowance” on health and drop dental insurance.

· “Health Care Allowance Concept” focused attention on the college’s fixed dollar amount per individual contribution. (Fixed amount was not really new, but received new scrutiny.)

· Users of Employee+1 and Family Health Net coverage saw dramatic cost increase: 41% and 51% respectively. Resulting conversations on difficulties faced by single earners with families.

· College budgets an increase of 10% yearly in health care costs going forward. 

· Kaiser renewals: 6.5% for 2006

   9.3% and 18.7% for 2007 ($15/$20 copays)

· Health Net renewals: 19.6% in 2006 

                                    10.5% and 10% for 2007 ($15&POS/$20) 

· College budgeted $611 per person for health care, but only spent about $547. Realization that health care dollars could be used more effectively: 

October and November 2007

· Multiple lengthy meetings held. “How can our health care money be better spent?”

· Faculty Welfare Committee 
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· Pete Michell, CFO

· Emily Elliot, Director Human Resources

· Ann Kelly, Director, Employee Benefits

· Staff Council’s Compensation and Benefits Committee

· Outside consultants

Faculty Welfare’s Operating Principles:

Health benefits policy at SMC serves more-than-strategic purposes [viz., purposes beyond maintaining employee morale, competitiveness in hiring, and so on]; benefits policy expresses the College’s character as a Catholic and Lasallian community:

Health benefits policy responds to the first Catholic social principle of just compensation: Colleagues’ basic need for access to adequate healthcare must be met according to their (colleagues’) concrete condition—single earner, first provider for a family, second provider for a family . . . etc., through the range of diverse conditions.  

Health benefits policy responds to the second Catholic social principle of just compensation, equity: burdens and advantages are equitably apportioned through common deliberation among responsible members of the administration, faculty, and staff.

Health benefits policy responds to the third Catholic social principle of just compensation, sustainability: a sustainable policy is sought through common deliberation among responsible members of the administration, faculty, and staff.

Each of the principles enunciated above demands the practice of solidarity: a firm, persevering commitment to the provision of adequate (need based), equitable and sustainable health benefits, as a good achieved in common—through deliberative and financial participation—by all members of our community. 

2007 Health Benefits Decisions

· No changes to insurance carriers or plan designs.

· The College’s contribution will be made via percentages, not a fixed amount:

· For Employee only coverage, College will provide an amount equal to 100% of the Kaiser $20 co-pay plan premium.

· For Employee+1 coverage, College will provide an amount equal to 85% of the Kaiser $20 co-pay plan premium.

· For Family coverage, College will provide an amount equal to 85% of the Kaiser $20 co-pay plan premium.

· Similar contributions toward vision and dental insurance.

2007 Benefit Plans Costs

	CARRIER
	MONTHLY COST*
	PAID BY SMC 
	PAID BY EE
	EE % COSTS
	2006 ENRLMT

	KAISER - $15 copay
	
	
	
	
	

	Employee
	$503.98
	$503.98
	$0.00
	0%
	141

	Employee +1
	$867.73
	$702.82
	$164.91
	19%
	62

	Family
	$1161.97
	$941.17
	$220.80
	19%
	46

	KAISER - $20 copay
	
	
	
	
	

	Employee
	$473.87
	$473.87
	$0.00
	0%
	2

	Employee +1
	$831.72
	$702.82
	$128.90
	16%
	5

	Family
	$1114.05
	$941.17
	$172.88
	16%
	4

	HEALTH NET-        $15 copay
	
	
	
	
	

	Employee
	$593.50
	$548.98
	$44.52
	7%
	182

	Employee +1
	$1028.02
	$702.82
	$325.20
	32%
	51

	Family
	$1375.28
	$941.17
	$434.11
	31%
	41

	HEALTH NET -       $20 copay
	
	
	
	
	

	Employee
	$559.56
	$548.98
	$10.58
	2%
	1

	Employee +1
	$967.23
	$702.82
	$264.41
	27%
	3

	Family
	$1294.38
	$941.17
	$353.21
	27%
	7

	HEALTH NET – POS
	
	
	
	
	

	Employee
	$814.51
	$548.98
	$265.53
	33%
	18

	Employee +1
	$1719.39
	$702.82
	$1016.57
	59%
	2

	Family
	$2175.70
	$941.17
	$1234.53
	57%
	0


Effects of 2007 Decisions

· Employee Only Coverage


· Kaiser still cost-free to employee

· Health Net HMO no longer cost-free: Employees asked to pay 2% or 7% of costs. 

· Health Net POS significantly more expensive ($265 vs. $124 per month).

· Employee +1 Coverage

· Kaiser $15-copay cheaper 

· Kaiser $20-copay more 

· Health Net HMO costs nearly unchanged

· Family Coverage

· Kaiser costs cut in half.

· Health Net HMO costs cut by about one-third.

· Family coverages ~$200/month cheaper

· More efficient use of finite health care pool: 

95% in 2007 (estimated) vs. 90% in 2006.

· Have a rationale./framework for future year’s decisions.

Employee Costs $$:  2005, 2006, 2007

	CARRIER
	PAID BY EE 2005
	PAID BY EE 2006
	PAID BY EE 2007
	2006 ENRLMT

	KAISER - $15 copay
	
	
	
	

	Employee
	$0.00
	$0.00
	$0.00
	141

	Employee +1
	$167.20
	$179.52
	$164.91
	62

	Family
	$422.96
	$447.49
	$220.80
	46

	KAISER - $20 copay
	
	
	
	

	Employee
	
	$0.00
	$0.00
	2

	Employee +1
	
	$93.63
	$128.90
	5

	Family
	
	$333.19
	$172.88
	4

	HEALTH NET-        $15 copay
	
	
	
	

	Employee
	$0.00
	$0.00
	$44.52
	182

	Employee +1
	$209.84
	$317.05
	$325.20
	51

	Family
	$479.95
	$630.51
	$434.11
	41

	HEALTH NET -       $20 copay
	
	
	
	

	Employee
	
	$0.00
	$10.58
	1

	Employee +1
	
	$265.60
	$264.41
	3

	Family
	
	$562.04
	$353.21
	7

	HEALTH NET – POS
	
	
	
	

	Employee
	$167.25
	$124.30
	$265.53
	18

	Employee +1
	$715.02
	$942.72
	$1016.57
	2

	Family
	$1085.65
	$1354.87
	$1234.53
	0


Employee Costs %:  2005, 2006, 2007

	CARRIER
	PAID BY EE 2005
	PAID BY EE 2006
	PAID BY EE 2007
	2006 ENRLMT

	KAISER - $15 copay
	
	
	
	

	Employee
	0%
	0%
	0%
	141

	Employee +1
	24%
	23%
	19%
	62

	Family
	42%
	42%
	19%
	46

	KAISER - $20 copay
	
	
	
	

	Employee
	
	0%
	0%
	2

	Employee +1
	
	13%
	16%
	5

	Family
	
	35%
	16%
	4

	HEALTH NET-        $15 copay
	
	
	
	

	Employee
	0%
	0%
	7%
	182

	Employee +1
	26%
	34%
	32%
	51

	Family
	45%
	51%
	31%
	41

	HEALTH NET -       $20 copay
	
	
	
	

	Employee
	
	0%
	2%
	1

	Employee +1
	
	30%
	27%
	3

	Family
	
	48%
	27%
	7

	HEALTH NET – POS
	
	
	
	

	Employee
	26%
	17%
	33%
	18

	Employee +1
	54%
	61%
	59%
	2

	Family
	65%
	69%
	57%
	0


Employer Costs $$:  2005, 2006, 2007

	CARRIER
	PAID BY SMC 2005
	PAID BY SMC 2006
	PAID BY SMC 2007
	2006 ENRLMT

	KAISER - $15 copay
	
	
	
	

	Employee
	$434.85
	$458.48
	$503.98
	141

	Employee +1
	$581.68
	$611.00
	$702.82
	62

	Family
	$581.68
	$611.00
	$941.17
	46

	KAISER - $20 copay
	
	
	
	

	Employee
	
	$410.51
	$473.87
	2

	Employee +1
	
	$611.00
	$702.82
	5

	Family
	
	$611.00
	$941.17
	4

	HEALTH NET-        $15 copay
	
	
	
	

	Employee
	$458.76
	$535.29
	$548.98
	182

	Employee +1
	$581.68
	$611.00
	$702.82
	51

	Family
	$581.68
	$611.00
	$941.17
	41

	HEALTH NET -       $20 copay
	
	
	
	

	Employee
	
	$506.56
	$548.98
	1

	Employee +1
	
	$611.00
	$702.82
	3

	Family
	
	$611.00
	$941.17
	7

	HEALTH NET – POS
	
	
	
	

	Employee
	$458.76
	$611.00
	$548.98
	18

	Employee +1
	$581.68
	$611.00
	$702.82
	2

	Family
	$581.68
	$611.00
	$941.17
	0


Benefits 2007 Open Enrollment

Monday  - Friday

November 27th – December 1st

8:00am – 5:00pm

Soda Center

