2.6.1

STATEMENT ON CRITERIA FOR PROMOTION AND TENURE

Faculty members at Saint Mary's College are partticipants in an intellectual,
social, and spiritual community committed to ensuting that the College be an
outstanding Catholic institution of higher education, dedicated to developing
students' capacities for responsible independent thought, spiritual growth,
active citizenship, and a productive life. Faculty members are retained and
promoted for their skillful, dedicated teaching, scholarly vitality, and their
effective service to the College community. Overarching and informing each
of the criteria of teaching, scholarship and service must be the demonstrated
commitment of faculty to the aims and ideals of the College, taking into
consideration the nature, purposes and goals of specific programs. The
Mission Statement of the College and the statement on the faculty of the
College (see sections 1.1, 1.2) set forth the aims and ideals by which the
faculty is challenged to guide its actions.

The successful pursuit of promotion and tenure thus requires serious
engagement in a wide range of activities. Faculty members should make
long-range plans for their own professional development to ensure that they
meet the appropriate criteria. What follows is not a checklist, but rather a
suggestion of general guidelines for evaluation.

Teaching Effectiveness

Teaching effectiveness is founded upon a clear command of subject matter,
the skillful transmittal of knowledge, inspiring and fostering an active love of
learning, and the communication of appropriate, high expectations of student
performance. Because teaching is a profoundly human exchange between
faculty and student, it requitres interpersonal skills, organizational abilities, and
a commitment to serve students in a respectful and honest manner.

It is the responsibility of faculty members to present clear evidence of their
teaching effectiveness. The College recognizes several ways in which this can

happen:

1. 'The development of courses appropriate to a faculty member's major
field, the general education program of the College, and special curricular
initiatives. Courses should reflect coherence, unity, and an appropriate
balance between engaging a subject matter in depth and addressing the
broad aims of a liberal education.

2. Conscientious preparation for classes. Course syllabi and assignments
should reflect clearly defined academic objectives, expectations and
standards. In the preparation of courses, teachers should hold before
themselves the best scholarly standards of their disciplines. They should
demonstrate current knowledge of the subject matter and its
methodology, and creativity in the formulation of the syllabus.

3. Promoting intellectual stimulation and providing challenging learning
experiences. Teachers are expected to be skilled in various modes of
instruction. The teacher should communicate that understanding derives
from an open mind, hard work, and rigorous thinking. Students should



experience the rewards of commitment and self discipline in the pursuit
of knowledge.

4. Cleatly defined and appropriate means of assessing student learning.
Through evaluation procedutes and grading policies, teachers should
communicate that excellence requires not only intellectual curiosity and
originality, but also the practice of the rigors and discipline of learning.

5. Ciritical self-evaluation. Through their response to student evaluations,
peer reviews, administrative reviews, and self-checks, faculty members
should demonstrate their capacity to improve as teachers.

Scholarly Interests and Pursuits

Saint Mary's College recognizes that intellectual growth and scholatly activity
are closely related both to each other and to teaching effectiveness.
Respecting the teaching mission of the College, Saint Mary's recognizes that
faculty fulfill their responsibilities primarily through the teaching programs
and curricula of the College. Scholarship aims not only at expanding the store
of knowledge in the disciplines or in an interdisciplinary field, but also at
enlightening the lives of our students with that knowledge as well as with the
challenges and joys of its pursuit. Within areas of specialization, scholarly
activity manifests itself in formal and concrete ways that help keep alive and
current the skills indigenous to one's academic discipline. Scholarly activity
and intellectual growth should be broadly defined, yet specifically
demonstrated in order to be evaluated fairly and effectively.  The
demonstration of scholatly activity should include some form of public
presentation and external peer review. The broad view recognizes the
purposes of scholarship as:

1. Contributing to new knowledge and understanding in a basic discipline
or field, including its pedagogy;

2. Developing greater expertise in one's discipline or in a related field of
study;

3. Providing new insights into the connections between the disciplines and
into the historical and philosophical underpinnings of one's atea of
expertise;

4. Eanriching the intellectual lives of students by involving them as
collaborators with faculty in original research;

5. Researching, developing and assessing new pedagogies and curricula
(engaging in the scholarship of teaching and learning.)

It is the responsibility of faculty to present clear and public evidence of their
scholarly performance and achievement. Since academic departments at
Saint Mary’s College atre relatively small, review by academic colleagues
outside the College is of some importance at each rank in maintaining a
connection to the field and to academic colleagues with expertise in the
specific area of inquiry. The forms which this presentation may take include,
but are not limited to:

1. Delivery of research papers or lectures;



2. Awards for scholarly achievement;
3. creative achievement in the arts;

4. Acceptance to competitive structured programs of post-graduate study
beyond that required for the terminal degree in one's field;

5. DPublished research through books, articles, reviews, and reports;

6. Activities related to professional practice where the faculty membet's
expertise or contribution can be evaluated. These activities represent the
acquisition of significant knowledge or originality in the application of
knowledge. Thus the College also recognizes the following evidence:

a. Professional papers or reports, published or unpublished, which
result from and/or describe consultancies;

b. Courses or workshops, taught on a consultant basis or at Saint
Mary's College, which demonstrate the faculty membet's growth as a
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professional or increase his/her learning, expertise or skill;

C. Participation in professional meetings, panels or workshops.

7. Other evidence that the faculty member has earned a sound professional
reputation among academic colleagues outside the College.

Service to the College

A living commitment to our three-fold Mission calls for effective service to
our students, our colleagues and the College: that service is both a privilege
and a responsibility. Because we value broad representation of faculty
(wherever possible) in the College’s activities, and because the contribution of
all members is required to sustain the community, we expect dedicated and
effective service from every member of our community. We are especially
committed to serving the full development of our students.

Expected service includes:

1. Conscientious and effective advising of students;

2. Participation in the wotk of departments, programs, and Schools, and in
the governance of the College, for which service on School-wide and
College-wide committees is one important element.

3. Attendance at departmental and committee meetings, general Academic
Senate meetings,
Commencement and other special convocations.

Service can also include (but is not limited to) the following activities:
1. Participation in co-cutricular activities such as peer mentoring, student

club and athletic team advising, and the production of campus-wide
events;
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2. Participation in activities inside the College such as colloquia, fora, public
lectures, reading and study groups, which foster the intellectual
community, institutional identity, and intetschool/ interdisciplinary
collaboration;

3. Helping to train and mentor new faculty;

4. Non-scholarly service to the larger intellectual, professional, and/or
Lasallian community;

5. Service to the larger community in keeping with the College’s Lasallian
traditions and concern for social justice.

It is the responsibility of faculty to present clear evidence of their effective
service to the College. Faculty service should be shared by all. A faculty
member is not expected to setve at one time on more than one committee
which has an intensive workload. Upon completion of a full term on an
intensive workload committee (Academic Senate, Undergraduate Educational
Policies Committee, Rank and Tenure, Faculty Welfare, Program Review
Committee) a faculty member may ask for exemption from the election
process for one year through the chair of the Committee on Committees.

Additional Criteria

Tenure: In addition to the criteria cited above, the following are included in
view of the nature of tenure:

1. The needs of the College and the department;

2. 'The possession of the doctorate or other appropriate terminal degtee, or
its equivalent;

3. A special emphasis on the contribution and commitment to the aims and
ideals of the College, and an active interest in the quality of the
curriculum and the ability to work well with colleagues.

4. Exceptional appointments: For appointments with tenure, in additional
to the tenure criteria, the following special criteria apply:

a) evidence of very high level of teaching effectiveness and continued
development of teaching expertise; and

b) evidence of highly effective service to his/her college/university
community in and beyond the level of the department; and

¢) evidence of superior scholarly achievement, evidenced at least in patt
by peer review and public presentation among academic colleagues
outside the College; and

d) an active interest in the quality of the curriculum and clear evidence
of the ability to work productively with colleagues.

Promotion: The following special criteria apply to various ranks:
1. Assistant Professor

a. possession of the doctorate or other appropriate terminal degree or
its equivalent is normally expected.



b. a promise of teaching effectiveness, scholatly achievement, and
effective service (see section 2.6.1, Statement on Criteria for
Promotion and Tenute).

2. Associate Professor

a. possession of. the doctorate, other appropriate terminal degree, or its
equivalent ;

b. evidence of teaching effectiveness, scholatly achievement, and
effective service (see section 2.6.1, Statement on Criteria for
Promotion and Tenure);

C. since the rank usually accompanies tenure, note criteria for tenure
above.

d. in cases where the faculty member is being considered at the same
time for tenure and promotion to Associate Professor and is
awarded tenure at that time, the decision to award tenure will also
result in a concurrent promotion to the rank of Associate Professor.

3. Full Professor

a. possession of the doctorate, other approptiate terminal degree, or its
equivalent;

b. high level of teaching effectiveness and continued development of
teaching expertise, and

C. evidence of highly effective service to the College community in and
beyond the level of the department, and

d. significant scholatly achievement, evidenced at least in part by peer
review and public presentation among academic colleagues outside
the College, and

€. a special emphasis on the contribution and commitment to the aims
and ideals of the College, an active interest in the quality of the
curriculum and the ability to work productively with colleagues.



	  Teaching Effectiveness

