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June 30, 2008


MEMORANDUM
To:

Brother Ronald Gallagher, FSC, President

Members of the Academic Senate

From:

Peter A. Michell, Chair

Faculty Salary Policy Review Task Force
Date:

May 30, 2008

Subject:
Triennial Report from Faculty Salary Policy Review Task Force
The purpose of this memorandum is to provide a report on the implementation of the Faculty Salary Policy as adopted by the Board of Trustees on May 25, 2002 and subsequently amended on May 20, 2005.  Item 5 under the “Salary Administration” section of the Faculty Salary Policy indicates that:
“Every three years (beginning in 2004-2005), a Task Force composed of three members of the Faculty Welfare Committee, along with the individuals in (5) above, the Director of Human Resources, and the Dean for Mission and Faculty Development, shall review the implementation of the policy. The policy will be reviewed to insure fair and consistent implementation according to the above goals and procedures based on trends in actual vs. goal salaries over time, rather than on annual achievement of a specific salary level. The results of the review will be reported to the President and to the Academic Senate.”
The Faculty Salary Review Task Force was first convened in February 2008 and met two subsequent times in May 2008.  The February meeting focused on reviewing the tasks assigned to the Task Force under the Faculty Salary Policy.  The May meetings focused on a detailed review of the Faculty Salary Policy, a detailed review of the April 22, 2008 “Faculty Salary Report” (Exhibit B) developed by the Faculty Welfare Committee, a review of the previous implementation recommendation of the Task Force made on May 23, 2005, and on formulation of recommendations and implementation strategies to be considered beginning in FY 2009-2010.

The members of the Task Force find themselves in agreement with the conclusions of the Faculty Welfare Committee as stated in their April 22, 2008 report.  Specifically, the members of the Task Force find that:

1. The College continues to meet Goal 1 of the Faculty Salary Policy which indicates that:  “The average of salaries by rank should minimally be the average salaries by rank of the Pacific States IIA institutions…”
2. Current operating budget projections for annual increases in the faculty salary pool may be insufficient to continue to meet Goal 1, the minimum goal of the Policy, due to the impact of last year’s faculty salary agreement within the California State University system.

3. The College continues to fail to meet Goal 2 of the Faculty Salary Policy which indicates that:  “...the College should aim for the median assistant professor salary scale at Saint Mary’s to be at the median of assistant rank average salaries at these cohort institutions…”  Cohort institutions are defined as:  “…the other schools in the WCC and Manhattan College.”

4. The College has failed to meet the May 23, 2005 recommendation of the Task Force which called for it to budget annual faculty salary pool increases of 6.25% over four years in order to meet Goal 2.  In fact, the College has fallen further behind on Goal 2 over the last four years, from 7.6% behind to 10.5% behind.
5. While we acknowledge that the current and forecasted financial situation of the College may require temporary deviation from any of the goals in the Faculty Salary Policy, the policy also indicates that should faculty salaries:  “…deviate over time (either above or below) from goal salaries, adjustments shall be made to return to the goal as quickly as feasible…”  Hence, we are disappointed that there has been no formal communication of rationale as to why the College has not met Goal 2 or the May 23, 2005 recommendation of the Task Force.   

6. Current operating budget projections for annual increases in the faculty salary pool will be insufficient to meet Goal 2, the competitive goal of the Policy.
7. The College has fallen out of compliance with Goal 3, the fairness goal of the Faculty Salary Policy, which states that:  “The College should aim for a salary structure that is equitable across ranks, with particular attention given to the competitiveness at the assistant professor level.  The salary structure should have a range of salaries, from assistant through full professor, consistent with the Pacific States IIA.”  Noncompliance with Goal 3 is related to the narrowing of the spread in average salaries across ranks in the Pacific States IIA.  It may also be related to the large proportion of the tenured faculty at Saint Mary’s that are on the top salary steps in the associate and full professor ranks.
Based on these findings, the members of the Task Force have formulated the following recommendations to assist the College implement the Faculty Salary Policy and achieve its three goals:

1. The College should budget sufficient annual increases in the faculty salary pool to meet all goals in the Faculty Salary Policy.  Note:  A specific timetable for meeting all goals in the Faculty Salary Policy has not been formulated. The members of the Task Force do not think they can formulate a meaningful timetable without a formal communication of rationale as to why the previous recommended timetable was not met.

2. The College should formally communicate a rationale as to why adequate funds have not been budgeted to meet the goals of the Faculty Salary Policy as well as any alternative plans for meeting the goals.    

3. The current practice of increasing the salary scales in each faculty rank by the same annual percentage may need to be adjusted.  An adjustment to the current practice of equal annual percentage increases in the salary scale by rank should allow for more flexibility in meeting Faculty Salary Policy goals, especially Goals 2 (competitive goal) and 3 (fairness goal).

4. The recent practice of adopting the same annual percentage increases in faculty and staff salary pools should be discontinued.  Annual increases in salary pools should be based on the unique competitive forces impacting each pool.  
5. The possibility of a retirement incentive and/or retirement enhancement program for tenured faculty should be seriously considered with net savings that result from any such program implemented to be invested back into the faculty salary pool.

6. The comprehensive fundraising campaign currently being planned should include goals to build endowment to support faculty salaries with any additional funds raised used to supplement, and not supplant, the faculty salary pool.  
It should be noted that the members of the Task Force, supplemented by two faculty representatives from graduate programs, will continue to meet in order to participate in two strategic initiatives in an advisory and non-binding capacity.  The first initiative is derived from Section 3.5 of the “Strategic Plan 2007-12” which states:

“By July 1, 2007, the President will charge the Faculty Salary Review Task Force with a

review of faculty compensation.  The Task Force will review the faculty salary policy, 
reexamining competitive benchmarks, considering flexibility in meeting College needs (e.g. 
“hard-to-hire” positions), and addressing the need to attract and retain excellent faculty.   
Reasonable measures of progress will be set.    The group will report back by October 15, 
2008.  By July 1, 2009, the president will begin to allocate additional funds that may be 
necessary to meet the goals and benchmarks resulting from this work.”

The second initiative came from the President and directed the Task Force to: 


“Review and assess current demographics of tenured faculty and related retirement patterns, 
review and assess current retirement programs, and make recommendations for changes in current retirement programs as appropriate.”

In closing, I would like to acknowledge and thank the members of the Faculty Salary Policy Review Task Force and the staff that provided support to the Task Force.  Their names and affiliations are provided following this report (Exhibit A).

EXHIBIT A
Task Force Members

Carla Bossard, Chair of the Academic Senate
Joel Burley, Faculty Welfare Committee
Steve Cortright, Faculty Welfare Committee
Beth Dobkin, Provost
Emily Elliott, Director of Human Resources
Claude Malary, Faculty Welfare Committee
Pete Michell, Vice President for Finance and Task Force Chair

Carol Swain, Vice President for Mission

Support Staff
Jeanne DeMatteo, Director of Finance/Controller

Mark Figueroa, Director of Institutional Research

Susan Hooks, Assistant Controller and Budget Officer

Ann Kelly, Director of Compensation and Benefits 

