 Barbara J. McLaughlin

135 Sugar Creek Lane                 emba4a@comcast.net

   Tel:  925-831-0985

 Alamo, California 94507            bmclaugh@stmarys-ca.edu              Fax: 925-743-1036

A seasoned professional with twenty years of leadership experience in marketing, sales and international operations in Telecommunications and e-business industries.  Over ten years teaching in classroom, online, and multi-location video. BA, EMBA, EdD  
Teaching

 2001 – Present       St Mary’s College of California


School of Extended Education - Core Faculty – classroom and online. 


Courses taught:
· Marketing 

· Program Planning & Development
· Project Management
· Organizational Theory

· Multicultural Management


Past committee member School of Extended Education: 

· Program Planning & Development Committee

· Management Faculty Committee

· Online Curriculum Development and teaching
· Teachout Committee

Administrative duties as SEED Core Faculty: 2003 – 2007
Brief description of areas of responsibility and work requirements

· Attend SEED teach-out meetings and undertake projects as assigned by the Management Program Academic Coordinator and/or Program Manager.

· Involvement with BB teach out courses as needed

· Serve as Lead Faculty for Marketing M141, Organizational Theory M115, Project Planning and Development M130, and Project Management M185.

· Advise on curriculum, student, teaching issues for above courses as required. Respond to student/faculty issues related to four courses.

· Manage faculty scheduling for four courses.

· Assist students who are having difficulty in selecting or implementing their senior projects.

· On a case-by-case basis, assess projects developed in M130 as to viability for assignment for directed study in M185 (when they already have a grade in M130) and advise on need to audit M130. 

· Coordinate committee for binder review of projects submitted for distinction. Submit names of students selected to receive graduation with distinction to Dean or Interim to include on their transcript and in student file.

· Work with Academic Coordinator in the management of Independent Study and Directed Study for the Senior Project courses. Assist in scheduling faculty advising students, evaluation of potential projects.

· Serve in an advisory capacity to the Academic Coordinator and Academic Counselors on matters of student grievances, student/faculty issues, etc.

· Review/approve course equivalents for M141, M130, M115 (formerly M160), M135/M185.

· Work closely with academic counselors. Advise on-line consortium courses.

Separately from this contract, teach  M141, M115, M180, M130, M185 and independent studies for M130, directed studies for M135/M185. Retain office space and phone. 


 School of Economics and Business Administration - MBA Program


Courses taught:
· International Business


School of Liberal Arts – BA in Leadership and Organizational Studies


Courses teaching:
· Communications and Public Relations (Designed)
· Leading in a Diverse World
          School of Liberal Arts – LEAP Program, Senior Project – Independent Study 


  Subjects:

· Business Plan Development

· Public Relations Campaign
· Marketing Plans
2001 - 2003   Golden Gate University – San Francisco. 
Adjunct Professor, School of Technology and Industry.  


Classroom, Cyber Campus and Multi-location video instruction.




Courses taught: 

Telecommunications,


E-Commerce, 


International Communications. (Cross-listed BA & MBA)        


Courses designed and taught:

· Online curriculum for Telecommunications in Business. 
· Designed capstone course in Telecommunications
1998 - 2000   University of Phoenix – East Bay 


Adjunct member of Faculty, Graduate and Undergraduate classes 

  

Courses taught or approved to teach:

· Public Relations, Marketing, 

· Sales Management, Consumer Behavior, 

· Integrated Marketing Strategies –

· Business Management Programs.



Member of Marketing advisory committee
Business, Professional and Consulting Experience

2002 - Present ConX, Inc. Pasadena – Marketing & Public Relations Consulting
  A startup consulting company focused on web design, process improvement and technology innovation.  Projects include Web site design oversight, direct mail campaign, promotion planning, media kit, marketing flyers, public relations and copy writing.  
Member of Advisory Board.

2000 - 2001    Cetrus, Inc. – Vice President Marketing and Sales.  



     An early stage ASP internet start-up focused on the civil engineering 


community.  Created the strategy, Marketing plans, process, and infra-


structure to deliver on business plan objectives.  Vendor acquisition 


and Media campaign programs developed and delivered. Operations and 


web site consulting.   

1998 - 1999      Virtual Visits, Inc. – Vice President, Sales and Marketing. 
                              An Internet start-up delivering online marketing solutions to the

                          recreation and resort industries. Officer and key member of the executive
                          team determining strategic direction and growth of the company and its
                          products.  Developed sales and marketing infrastructure, systems,                          

  processes and staff to support the business plan and revenue objectives.
· Hired, trained and managed field sales & marketing teams. 

· Managed development of sales collateral, Direct Mail campaign, and Advertising and Public Relations programs.

· Delivered $1.5M in one-time revenue and $20,000 month recurring revenue.

· Developed and managed strategic partner relationships.  

· Managed trade show presence and speaking engagements.
Jan - June 1998    AT&T District Manager - New Jersey – 

International Operations.  Accepted early retirement package. 

· Worldwide responsibility for Digital Submarine Cable Restoration, Facility Maintenance and ISO 9000 Project Management.  Five direct reports and 25 Regional Liaison Officers and Process Managers in remote locations reported to this position.  Multimillion dollar Budget.
· Identified, intervened and corrected a long-standing personnel performance problem which was negatively impacting employees, and internal and external partners.
· Met or exceeded all metrics for quality, performance & financial objectives.

1996 – 1998
AT&T Regional Sales Director; Pleasanton, CA.

Responsible for five Sales Managers, 40 Territory Managers and 1000 contract sales reps. in division.  This team supported the 21 Western States responsible for International and Domestic Long Distance consumer acquisition through event marketing, large Fairs & Festivals and public relations.

· Met cost per sale targets and under ran the multimillion dollar budget.

· Improved customer and employee satisfaction by 15%

· Acquired 750,000 new customers, 1997 first place award.

1994 – 1996
AT&T District Manager – Procurement and MWBE


Manager/buyer teams with nationwide responsibility for procurement and 
transportation for Network Systems (Lucent), and Consumer Products (Phone 
Center Stores) reported to this position.  Director of the California Supplier 
Diversity Program.

· Produced $13M in savings on annual procurement base of $525M.

· Designed and executed turn-around strategy which resulted in AT&T meeting Supplier Diversity procurement commitments to CPUC in compliance with GO 156.

· Restored AT&T standing with California minority constituency improving the brand and market perception.  Received national award.

· Supported 50 people, met the budget and improved employee satisfaction.
1994 
 AT&T International Staff Assignment; Headquarters in New Jersey
Transition Manager – special assignment in New Jersey supporting Int’l Facilities 
Maintenance and Network Services Division process integration. Six month 
rotation assignment to support Director of International Services; Satellite, Cable, 
ISO 9000 certification/audit process.  Assisted development of standards, work 
instructions, union relationships, International partner relations and ISO 
documentation and audit processes.  Designed workshop for Managers.  
Promoted to assignment in GPO and 
transferred back to California.
1992 – 1994
AT&T International Operations Manager; Pleasanton
  

             Responsible for Maintenance, Provisioning and Restoration for switched long 

distance services to Asia, Mexico and Canada as well as High Frequency radio ship-to-shore calls worldwide.  Supported 5 supervisors and 75 technicians in 5 remote work centers.

· Traveled internationally to negotiate service level agreements with Asian Telecom Authorities.

· Led maintenance process team, improved performance results 118%, managed within $6M budget and led one of the first Work Place of the Future teams (management/union).

· Staffing efficiencies and quality improvements resulted from consolidation of work centers.  Designed and managed the force reduction and attrition associated with this project.  Preserved good CWA union relations.

· Transition Manager – special assignment in New Jersey supporting Int’l Facilities Maintenance and Network Services Division process integration.  
1989 – 1991
AT&T Compensation and Certification Manager – Western Region Business Network Sales; Regional Headquarters, San Francisco


Managed department responsible for administration of the $30M Commission and Certification Sales Programs for 1700 field sales personnel.

· Increased compensation transactions by 20 % through process efficiencies.

· Improved the Certification “pass rate” by 15% resulting in cost reduction.

· Developed Earnings Analysis methodology that became national standard.

1987 – 1989
AT&T Los Angeles; National Account Manager 

Managed a team of local and remote sales and marketing resources in support of two National Accounts: Home Savings of America and Ticor Title Insurance.

· Generated $1.5M in new revenue while protecting a base of $12M.

· Developed Account Planning strategies that became the branch standard.
1985 – 1987
AT&T Business Applications Consultant – Regional Industry Mgr. 
Provided strategic planning, application and business function analysis for National Sales Accounts in the Petroleum and Finance Industries.

· Designed and implemented a two day nationwide industry application conference.

· Presented Telemarketing workshop at N.Y.  Marketing Applications Symposium.
· Conducted Application Development Workshops for National Sales Teams.
1983 – 1985
AT&T Systems Consultant   

Sold across all product lines while providing technical and network design support for major customer networks.  

· Increased billing by 15% while protecting an $11M base.

1981 – 1983
Pacific Telephone, Los Angeles – Market Administrator 

           Design, implementation and sales support of system solutions for large accounts.

Education


Ed. D.    Saint Mary’s College of California (Emphasis: Higher Education)


  Dissertation: Adult learners’ experience of change related to completion     

  of a B.A. degree. -  2009

M.B.A.  University of Southern California (Executive Program)  -  1989

B. A.      California State University, Dominguez Hills. (Cum Laude)



   (Emphasis: Psychology and Economics)  -  1986
Professional Workshops:


“Expanding Ripples: The impact of learner changes on their 



    lives and worlds,” Adult Higher Education Alliance (AHEA) 28th 


   National Conference, Mobile, AL, October 2008

“ Experiential Learning, Change, and the Workplace,” co-presenter, 


      Council for Adult and Experiential Learning (CAEL) International 


      Conference, San Francisco, CA, November 2007.
Past   

      California Industry Education Council

Memberships       California State Advisory Board, Future Business Leaders of America 
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