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2125 Crestline Boulevard NW

Olympia, Washington 98502

 (360) 259-0340
smbyers7@comcast.net 

WHAT I DO

I consult with leaders, teams, organizations and other communities seeking to establish or renew their essential conversation about issues that matter to them.  I help people design ways to think, learn, and work together – better. 

EDUCATION

Master of Arts, Organizational Design and Renewal. Organization Systems Renewal (OSR) graduate program, Seattle University (2007)

Diploma of Competency in Systems Renewal Consultation. OSR (2007)

Master of Science, Biology. University of Southern Mississippi (1981)

Bachelor of Arts, Plan II Honors Program, Zoology. University of Texas, Austin (1975)

CURRENT WORK

St. Mary’s College of California 
2009 – 2016
Adjunct Instructor, Masters of Arts in Leadership
“Systems Intelligence for a Complex World”

Moraga, California

Helping Human Systems
2006 – 2016 

Community Engagement, Organization Design, Leadership Development
Olympia, Washington

LEARNING CONNECTIONS & COMMUNITIES
Helping Human Systems My work in the world, and blog (The Conversation is the Relationship).

Authentic Leadership Center is the home of Authentic Leadership in Action (ALIA).
In2:InThinking Network and an Annual Forum inspired by the teachings of W. Edwards Deming, Russell Ackoff, Peter Senge, and others.
First Wednesday Conversation is an ongoing community conversation about leadership and systems thinking, which I’ve hosted every month since July 2007.
Community Café Collaborative for Strengthening Families is a grassroots organization for strengthening families through conversations that matter. I’m part of the leadership team.
Garden Raised Bounty is a non-profit organization dedicated to nourishing a strong community by empowering people and growing good food. I serve on the Board and provide pro bono consulting and training. 
Powers of Leadership is a community of leaders convened by The Whidbey Institute at Chinook.
Leadership Studies Program is a graduate program at St. Mary’s College of California.
A Small Group is monthly virtual conversation based on Peter Block’s “Community – the structure of belonging.”
International Futures Forum is a rich source of learning and inspiration for me.

DESIGN / CONSULT / TRAIN / PRESENT / HOST

United Way of Thurston County (Olympia, WA). Designed and hosted staff workshop on the Mutual Learning Model. July 2016. 

In2:InThinking Forum (Los Angeles, CA). Co-presented a workshop on systems intelligence and mindfulness. June 2016.

Authentic Leadership Community of Practice (Seattle/Olympia, WA) Co-founder and co-host. May 2016. 

Foundations of Authentic Leadership (Seattle, WA). Co-designed and co-hosted (with the Authentic Leadership Center) 2-day interactive workshop, April 2016.

Center for Spiritual Living (Olympia, WA). Designed and hosted World Café conversation to begin an ongoing “courageous conversation” about purpose and the future of the community. February 2016.

Department of Social & Human Services (Olympia, WA). Co-designed and co-hosted a one day Art of Participatory Leadership workshop for the Financial Services Division. This work included coaching an internal teaching team to build capacity; this team repeated the workshop on their own with another group of employees. January 2016. 

Finnriver Farm & Cidery (Chimacum, WA). Leadership team coaching and team skills development. Ongoing.

Community Conversation on Race and Fair Policing (Olympia, WA). Co-designed and co-hosted a World Café conversation (approximately 90 participants) sponsored by the Olympia Police Department and the Black Alliance of Thurston County in response to a police shooting of unarmed black men earlier in the year. December 2015.
Community Café Collaborative (Burlington, VT) Co-designed and co-hosted two orientation workshops and ongoing technical support. November 2015.
Art of Participatory Leadership (Tacoma, WA). Co-designed and co-hosted a three day public training for community leaders. September 2015.

Authentic Leadership in Action Summer Leadership Intensive (Tacoma, WA). Co-designed and co-hosted 4-day international event. June 2015.

Thurston Thrives Coordinating Council (Olympia, WA). Designed and hosted meetings and conversations to help this group establish itself as a collective impact backbone organization. Spring 2015.

Seattle Housing Authority (Seattle, WA) Co-designed and co-facilitated a strategic planning process, which included multiple outreach events with residents of low-income housing and other stakeholders, as well as a series of full day workshops with SHA leaders and the Board of Commissioners. In affiliation with The Athena Group. 2105.

In2:InThinking Forum (Los Angeles, CA). Co-presented a workshop on systems intelligence and the Mutual Learning Model. June 2015.

Educational Services District 113 (Tumwater, WA). Designed and hosted workshop on “poverty awareness” for early-learning home-visit professionals, based on the materials of Dr. Donna Beegle. May 2015.

Community Resources (Olympia, WA). Leadership coaching and team skills development. 2015.
South Sound Parent to Parent (Olympia, WA). Board retreat and coaching; staff communication workshops; staff leadership coaching; communication/conflict workshop for parents of children with disabilities. 2015.
Shambhala Center (Seattle, WA). Co-designed and co-facilitated a series of workshops on “The Art of Meaningful Conversations” for members of the Center. Winter 2014 and Spring 2015.
The Evergreen State College (Olympia, WA). Designed and hosted World Café conversation on “Inequality and Education.” 200 participants. November 2014.

Art of Participatory Leadership (Olympia, WA). Co-designed and co-hosted a three day training for leaders from state and municipal government agencies. November 2014.

PULSE NW (Seattle, WA). Co-designed and co-facilitated 3-day workshop for university biology professors seeking to change the way they teach. October 2014, 2015.

St. Mary’s College of California (Moraga, CA). Designed and facilitated a public systems intelligence workshop offered through the Graduate Leadership Studies program. October 2014.

Leadership Eastside (Redmond, WA). Co-designed and co-facilitated a day of learning about systems thinking and adaptive leadership for each cohort of public sector leaders in this two-year program. October 2010, 2011, 2013, 2014, 2015.

Thurston Council on Children & Youth (Olympia, WA). Designed and facilitated several meetings and a stakeholder retreat. TCCY is part of the Thurston Thrives collective impact effort. September 2014.

Art of Participatory Leadership (Olympia, WA). Co-designed and co-hosted multiple ½ day workshops to build capacity in our community for participatory leadership. Summer 2014, 2015, 2016.

Authentic Leadership in Action Summer Leadership Intensive (Tacoma, WA). Co-designed and co-hosted 6-day international event. June 2014.
In2:InThinking Forum (Los Angeles, CA). Co-presented a workshop on systems intelligence and the Mutual Learning Model. June 2014.
Orient School District (Orient, WA). Co-designed and co-hosted community conversation. Developed capacity for community members to continue this work. May 2014.
Resilient Communities Summit (Olympia, WA). Designed and hosted gathering of 150 community and non-profit participants. May 2014.
Northwest Evaluation Association (Portland, OR). Designed and delivered trust and problem-solving training for remote client services team. February 2014.
Thurston County Health Department (Olympia, WA). Designed and hosted an interagency conversation about special recreation for people with disabilities. December 2013.

Eastside Community Network (Redmond, WA). Co-designed and co-hosted an interagency conversation about the implications of changes in the definition of homelessness. December 2013.
Wolf Haven International (Olympia, WA). Designed and delivered two-day staff training on vision and effective communication. November 2013.
Art of Hosting (Olympia, WA). Co-designed and co-hosted 3-day training for Washington State Community Networks and community partners. October 2013.
Thurston County Community Network and South Sound Parent to Parent (Olympia, WA). Designed and hosted a series of Community Café conversations for the Parent to Parent organization as a way of connecting its stakeholders to the larger community. 2013. 

Olympia School District (Olympia, WA). Designed and facilitated conversations with the Technology Think Tank to prepare recommendations for the District levy planning committee. May 2013.

Olympia Dance Co-op (Olympia, WA). Designed and facilitated a series of three community conversations (World Café, Open Space, Circle Practice) to create a sustainable organizational structure. Spring 2013. 

St. Mary’s College of California, Department of Human Resources (Moraga, CA). Designed and presented a four-hour systems thinking and leadership workshop for college department leaders. April 2013.

Senior Services for South Sound (Olympia, WA). Designed and hosted World Café conversations to engage emerging demographic of “boomer” retirees as a community resource to be stewarded. September 2012 and October 2013, 2014.
Family Policy Council. Designed and hosted multiple “People & Work Cafés” in communities across Washington. 2011 – 2012. 

Innovations in Healthcare Access Think Tank (hosted by the Washington Free Clinic Association and Washington Department of Health). Designed and facilitated planning meetings; consulted on strategy; designed and hosted community conversations about rural health care access. 2010 – 2013.

Red Wind Casino (Olympia, WA). Designed and facilitated management training on Mutual Learning Model. March 2011.

Pegasus PNW Systems Thinking Regional Event (Tacoma, WA). Co-designed and co-hosted. January 2011 and November 2011.

U.S. Environmental Protection Agency, Region 9 (Seattle WA). Assessed Arctic offshore drilling permit process, recommended organizational and process improvements. 2010 – 2011.

Mozilla Corporation (Mountain View, CA). Designed and presented three systems thinking workshops for annual all-hands meeting, October 2010.

Thurston County Community Network (Olympia, WA). Designed and facilitated a strategic planning retreat for Board members and senior staff.  July 2010, 2011.

Family Support Center (Olympia, WA). Designed and facilitated a strategic planning retreat for Board members and senior staff.  June 2010.

Community Café on Immigration (Olympia, WA). Co-designed and co-hosted a dual language English and Spanish, not translation) World Café conversation for members of the community, including farmworkers from the area, many undocumented. February 2010.

City of Olympia “Imagine Olympia”. Designed and hosted a series of six World Café community conversations as part of the Comprehensive Plan update process. January – March 2010.

El Grupo de Familias Latinas (Olympia, WA). Designed and facilitated a mission/vision/goals retreat for the organization’s steering committee. Ongoing strategic planning. February – September 2010.

Puget Sound Educational Service District. Designed and hosted a World Café conversation (190 participants) and a follow up workshop for “Got Great Family Partnerships III” conference. November 2009.

City of Olympia, WA. Designed and hosted a World Café conversation about process to revise the city’s Comprehensive Plan. October 2009.

City of Olympia, WA. Designed and hosted a systems thinking learning conversation for neighborhood liaisons (multiple cities in western Washington). October 2009.

New Habits of Mind for New Solutions systems thinking workshop for educators, Healthy Schools Summit conference. May 2009, May 2010.

New Habits of Mind for New Solutions systems thinking public workshop. Tacoma, May 2009; Bothell, May 2010; Olympia, March 2011.
South Puget Sound Community College. Designed and hosted a World Café to explore ways to build community among Veterans returning to college. March 2009.

South Puget Sound Community College. Designed and hosted a World Café to explore themes of diversity and celebration. December 2008.

Pegasus Communications Systems Thinking in Action conference. Team coach. November 2008, 2009, 2010, 2011.

LIFELONG LEARNING

“The Buddha Walks Into a Bar,” a six-week online workshop with Lodro Rinzler, Spring 2015.

Authentic Leadership In Action webinar on mindfulness. Spring 2014.

“Conflict Resolution,” a workshop with Hugh O’Doherty, February 2014, 2015.
“The Art of Social Labs,” a one-day workshop and 8-week webinar course with Zaid Hassan, Spring and Fall 2014.

“The One Thing Holding You Back” emotional intelligence workshops with Raphael Cushnir, 2012 and 2014.

ALIA Summer Leadership Intensive, June 2012, June 2014, June 2015 (including modules on Embodied Leadership and Byron Katie’s The Work).

“Gracious Space” workshop at the Center for Ethical Leadership, May 2012.

“Design Thinking” workshop with Peter Coughlin of IDEO, January 2012.

System Dynamics Modeling workshop with Diane Fisher, November 2011.

“Social Sculpture” workshop with Jeff Barnum at Green Gulch Zen Center. June 2010.
In2:InThinking Network Annual Forum. Plan, design, attend. 2002 - 2016.

“Enterprise Thinking” seminar (nine hours) with William Bellows. 2003, 2004, 2007, 2010.

Pegasus Systems Thinking in Action (STIA) annual conference. 2004 - 2011.

“Envisioning Information” course with Edward Tufte. July 2004.

OSR Annual Alumni Conference at Seattle University. 2006 - 2012.

“One Arrow, One Heart” life purpose workshop with Mark Shimada. August 2006.

“River Flow” poetry workshop with David Whyte. December 2006

Graphic recording workshop with Alchemy Consulting. January 2007.

“Grounding, Imagination, and Alignment” somatic workshop with Karen Kirsch. July 2007.

“Courage and Renewal,” with Parker Palmer. September, 2007.

“Compassionate Listening” (2 day intensive workshop), by Leah Green (Founder and Director of The Compassionate Listening Project). October 2007.

“Storywaves.” Improvisational storytelling workshop with Matt Smith. November 2007. 

“Embodied Leadership.” Somatic practice workshop, with Victoria Castle. January 2008.
“Art of Hosting Conversations That Matter.” Four-day workshop at the Whidbey Institute (January 2008) and at Rivendale Retreat (October 2010).
“Designing & Leading Emergent Change.” OSR post-graduate certificate program, with Mitch Saunders and Craig Fleck. Spring 2008.

“Virginia Satir Family Systems.” an OSR workshop with Jean McClendon.  March 2008.

“Instructor Development.” Three-day training by the Institute for Leadership Development at South Puget Sound Community College. Margaret Hoyer, Instructor.  Spring 2008.

“Art of Illumination.” Two-day workshop with Mark Shimada, exploring themes of personal leadership, collaborative learning, and collective virtuosity. August 2008, June 2009.

“Powers of Leadership – A seasonal leadership retreat series”.  The Whidbey Institute – Leadership for the New Commons.  Led by Sharon Parks and Larry Daloz.  2008 – 2009. Also, annual PoL II alumni retreat each February (2010 - 2016).
“Systems Thinking.” Boeing Corporation 3 day training. March 2009.

“Systems Thinking.” OSR workshop with Fritjof Capra and Linda Booth Sweeney. November 2009.
References available upon request.
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