We now have four years of Climate Survey data, 2006, 2008, 2010, and 2012 for three
SMC respondent groups: Faculty, Students, and Staff. There is good overlap of items on
the surveys in these years, though 2008, 2010 and 2012 are more alike than 2006. Also
2008, 2010, 2012 surveys were administered online via Survey Monkey, while the 2006
surveys appear to have been administered using a different online methodology.
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These are the topics we plan to cover in today’s presentation. This presentation,
including my notes on the findings, will be made available the Institutional Research
SMC webpage under “Surveys” and “Climate Surveys” at http://www.stmarysca.edu/institutional-research/campus-climate-surveys. Look for additional 2012
Climate Survey presentations, tables, and summaries at this site.
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Staff rates are up from prior years because of incentives to respond and intensive
follow-up, though Faculty response rates slipped considerably from 2012, perhaps from
less interest than was generated in 2010 when there was a polarizing event, a student
demonstration in favor of diversity, just before the administration of the Climate Survey.
Student response rates have increased substantially in 2012 from all prior years most
likely due to a major change of policy which allows students to be contacted directly by
the Office of Institutional Research.
Tenure or Tenure track faculty are overrepresented in the survey with Tenure/Tenure
Track Faculty having a 69% response rate, while the Non-Tenured/Tenure Track
faculty have a 24% response rate. NOTE: ABOUT 2/3 of 215 (145) FACULTY
RESPONDING WERE TENURED OR TENURE TRACK.
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The next section of slides deal with these three topics.
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Satisfaction in all of these areas have improved for both faculty and staff. 84% of
faculty and 78% of staff report they are “satisfied” or “very satisfied” with their jobs
overall.
NOTE: Throughout the survey some items were not asked in years prior to 2010, with
the 2006 survey having fewer common items with 2008, 2010, and 2012.
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Faculty satisfaction has improved almost all of the areas from Spring 2008, but has
dropped in some areas from Spring 2010. The most notable gains were in
“Competency of faculty colleagues” and “Professional relationships with other faculty”.
The most notable drop is in satisfaction with “Office space”. Over 4 of 5 faculty
respondents saying they were “satisfied” or “very satisfied” with their jobs in Spring
2012. NOTE: These questions were not asked of faculty in the Spring 2006
administration of the survey.
METHODOLOGICAL NOTE: 2010 and 2012 use a 4-point scale while 2008 has a 5-point
scale including a middle point “neither satisfied or dissatisfied”. These data may not be
comparable because the absence of the “middle point” in 2010 and 2012 leads to
higher ratings. To compensate for this change an adjustment to the 2008 statistics,
adding ½ of the percentage in the middle category (“neither dissatisfied nor satisfied”)
to the “satisfied” and “very satisfied” categories.
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Despite positive faculty satisfaction/job satisfaction ratings less than half the faculty
responding report that morale “is good”. However, there are notable improvements in
the “morale” rating from prior years in 2012. Further analyses of these data reveal that
faculty morale ratings, job satisfaction ratings, and “recommending SMC as a good
place to work” is correlated with other items related to support given to faculty,
including, especially “valuing opinions and inputs”. “Feeling supported by my dean”
and ‘being treated with respect by my colleagues” is correlated .60+ with the
“recommending SMC as a good place to work” and with the “job satisfaction” rating
shown on the previous slide.
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Despite high job satisfaction ratings and relatively high percentages (close to 3 of 4)
“recommending Saint Mary’s as a good place to work”, the percentage of staff, and
especially faculty who indicate “morale” is good, is notably lower. An analysis of the
faculty survey items (“*” items) indicate that the morale rating is positively correlated
(0.45 – 0.60) with the ratings related to being valued and treated with respect. With
the exception of the staff respect rating, all of these ratings are higher than in previous
years.
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The unique areas with the lowest ratings for faculty involve the equitability of the rank
and tenure process and reward/value for service and scholarly work. There is not much
change in these ratings from prior years.
The unique areas of concern for staff are around career advancement within SMC and
the increasing necessity to work through lunch (both issues mentioned in staff
comments). Concerns also about recognition for meritorious performance which have
DECLINED to 40% satisfaction from 2010 and prior years. Integration of staff into the
life of the campus, including opportunities to interact with faculty have IMPROVED in
2012 to 60% from previous years.
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These questions were added to the Faculty Survey at the request of the Faculty Welfare
Committee.
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Tenure or Tenure Track faculty responding are most satisfied with their workload from
advisees (77%) and with the service they provide to their departments (78%). They are
least satisfied with workload from time spent on scholarship (75% DISSATISFIED)/ 26%
satisfied) and with their teaching release time (58% DISSATISFIED/42% satisfied).
There were additional questions on “time spent” on various activities, added by the
Faculty Welfare Committee, which we will make available to that Committee when they
are ready to review them.

Comments from faculty reflect these workload issues, as well as confidence in the R&T
process. There are a NUMBER of comments about the R & T process.
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Students were asked about their satisfaction with their various interactions with faculty.
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Students rate faculty behavior very high over this period of time on a variety of
important measures which are largely UNCHANGED over this time period.. “Fairness to
all students regardless of ethnic background” is rated highest. Another climate item
regarding free exchange of ideas, “providing a classroom environment that allows
students to express ideas freely” has also improved a little in 2012. The biggest area of
improvement in 2012 was the percent of students saying most or all faculty respect
diverse learning styles (73% in 2012 up from 63% in 2010 and 59% in prior years).
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The next section examines items related to collaboration, community, and climate.
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The percentage of Staff saying that SMC places a “A Great Deal of Emphasis” increases
sharply in 2012 from 2008 and more modestly from 2010. The percentages for Faculty
and Students are the same or lower in 2012.
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Percentages have increased among all groups in from 2008, particularly among Staff,
but have leveled off in 2012 relative to 2010.
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Notable increases in this percentage from 2006 for both Faculty and Staff, and an
increase for Students from 2008. However, faculty and staff percentages have slipped
from 2010.
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A number of the comments in 2012 are about what “inclusiveness” actually means, and
how that differs depending on one’s own background. These comments are not that
different from what was said in 2010, but with less emotion.
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The next section examines items related to “civility”. This slide shows one definition.
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This slide provides the percentage of Faculty respondents who “frequently” or
“occasionally” hear insensitive or disparaging remarks directed toward various groups,
sorted from most frequent to least frequent. There is a definite decrease in the
percentages in 2012 from prior years for most of these groups, but especially “Gay,
Lesbian, Bisexual, Transgender”. These drops are also noted in the Staff and Students.
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Slide provides the percentage of Staff respondents who “frequently” or “occasionally”
hear insensitive or disparaging remarks directed toward various groups, sorted from
most frequent to least frequent. The percentage reporting these remarks directed
toward women has been declining since 2006, and continues to decline in 2012. The
rank order of groups is very similar to those in the Student and Faculty surveys. There
are major declines in 2012 for People of Color, and, similar to the Faculty survey, for
Gay, Lesbian, Bisexual, Transgender.
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This slide provides the percentage of Student respondents who “frequently” or
“occasionally” hear insensitive or disparaging remarks directed toward various groups,
sorted from most frequent to least frequent. Rank order is very similar to Staff and
Faculty surveys. In 2012 is less of a drop in these percentages compared with the
Faculty and Staff Surveys and there are small increases for insensitive/disparaging
remarks about Women and Men.
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Greater percentages of Minority vs. White faculty, staff and students report hearing
insensitive or disparaging remarks directed toward people of color. The gap between
Minorities and Whites, as reported by faculty and staff, has shrunk in 2010 from 2012,
but is not that different from 2008 or 2006. Higher percentages of female vs. male
faculty and students report hearing insensitive or disparaging remarks directed toward
people of color. For staff, higher percentages of those attending a Campus of
Difference Workshop (questions asked in 2010 and 2012 only) report hearing a
insensitive or disparaging remarks directed toward people of color.
NOTE regarding disaggregation by combinations of demographic measures, for
example, a combination of gender AND ethnic group: We found that this type of
disaggregation did not yield results that were more meaningful than by the simple
breakdowns by gender OR by ethnic group that we have reported in this presentation
or in underlying data tables. - Put another way we did not observe an “interaction”
effect of gender by ethnic group (or gender by Catholic/not Catholic, etc.) for the
majority of survey items.
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Greater percentages of Female vs. Male faculty, staff and students report hearing
insensitive or disparaging remarks directed toward people of WOMEN. Male
percentages for Faculty and Staff have declined from 2006, but NOT that much for
female Faculty.
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The comments received in this area in 2012 are not that different in content from the
2010 Climate Survey. However, there are “fewer” of them as is reflected in the
objective ratings. Compared with 2010 there are fewer comments related to race or
sexual orientation compared with 2012, but still a number of “gender” based
comments (mostly from females).
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The next area evaluated involves ratings related to increasing representation of people
of color in terms of emphasis placed by SMC.
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Percentages are low, but increasing for all groups, though increase for Students and
Faculty from 2008 to 2010 is only 2% or 3%.
NOTE: Percentages only tally top category “A Great Deal of Emphasis” rather than “A
Great Deal of Emphasis” or “Some Emphasis”. If the top two categories were tallied on
this slide and the two others that follow, the percentages would exceed 50%.
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Percentages remain very low, though improved in 2012 from 2006 and/or 2008. Only
small increases from 2010 to 2012 for Faculty and Staff, no change for Students.
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Percentages for all groups remain low, though improved from 2006 for Faculty and
Staff. Increasing percentages in 2012 for Faculty and Staff but NOT for Students.

29

The next area evaluates the value of diversity itself in terms of “importance of”,
“experience with”, and “opinions about”.
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This item was only asked of faculty. The percentage endorsing fell sharply from the
2006 survey in 2008 and 2010, but there is a MAJOR REVERSAL (INCREASE IN THIS
PERCENTAGE) in 2012. The two comments from the 2012 survey are pretty similar in
content and emotionto the opposing views found in the 2010 survey.
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Fear for safety and discomfort related to diversity is small at SMC and percentages are
largely unchanged from 2006. (Note: Items in this section are ranked from lowest
percentages to highest.)
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Fear for safety and discomfort related to diversity are very small at SMC and
percentages are largely unchanged from 2006. (Note: Items in this section are ranked
from lowest percentages to highest.) Rank order of items is similar to Faculty reports
on the previous slide, percentages are a little lower than for faculty.
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Percentages are largely unchanged from 2006. Rank order is similar to faculty and staff
reports on previous slides. BUT the “Racial Tension” percentage, an item NOT asked on
the Faculty or Staff surveys, is in 2012 LOWER than it ever has been in prior years and
half of what it was in 2010. (Note: Items in this section are ranked from lowest
percentages to highest.)
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This slide shows results for four additional opinion items that were asked of faculty,
staff and students:
While over 7 of 10 faculty and 8 of 10 staff report they know how to officially report
any racist, sexist, or otherwise offensive behaviors, less than 50% of students report
they know how to do this (though the percentage has grown from 33% in 2006 to 46%
in 2012 – has not improved much from 45% in 2010).
Lower percentages of faculty compared with staff and students report they feel
comfortable talking about their religion on campus.
Greater percentages of faculty and staff compared with students value the work being
done by the Intercultural Center. There are notable drops in the support for the
Intercultural Center among students from 2006 to 2010, with (not shown on this slide)
the greatest drop from white as opposed to minority students. There is a notable
INCREASE in support of the Intercultural Center from 2006 to 2012.
About half of each respondent group indicate that more consideration should be given
to the needs and interest of disabled people on campus. Though this percentage has
dropped to 39% for Faculty in 2012.
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For the first time we asked faculty, students, and staff whether:
1) They participated in a Campus of Difference Workshop (sponsored by CCIE, and
required of faculty and staff).
2) Whether they attended OTHER NON-Mandatory diversity events in the past five
years.
Also assessed were two issues that emerged on campus prior to the implementation of
the Campus Climate Survey:
3) Modification of the policy of smoking on campus.
4) Need for Child Care on Campus.
In addition, respondents were asked, though NOT for the first time in 2012:
5) Whether they believed their responses to the Climate Survey will have an impact on
SMC Climate
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15% of Students, 61% of Faculty, and 72% of Staff respondents report they have
attended a Campus of Difference Workshop. These Workshops are “mandatory” for
Staff and Faculty, and optional, and not made available to all Students. In addition –
NOT SHOWN on SLIDE, 72% of Students, 86% of Faculty, and 90% of Staff respondents
indicate they have attended other non-mandatory diversity events within the past 5
years. This (2012) is the first time these statistics were collected on the Climate Surveys
on a consistent basis.
.
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From about 2/3 to about ¾ of faculty, students, and staff support a change in “oncampus” smoking policy. Opposition to a 100% Tobacco Free campus is greatest
among.
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About 30% of faculty say On-campus child care is very important or important to THEM
compared to 26% of staff, and 16% of students.
About 69% of faculty say On-campus child care is very important or important to the
COLLEGE compared to 74% of staff, but only 45% of students.
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Less than a majority of faculty, staff and students believe that their response will have
an impact on SMC climate, but between 34% and 40% of respondent groups are
“UNCERTAIN” (neither agree nor disagree).
A version of this question WAS asked on Climate Surveys in prior years, and there is
little change in the percentage agreeing.s
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In addition to “Whites” vs. “Minorities” gaps also narrower on several (but not all)
ratings for “Catholics” vs. “Non-Catholics”, “Males” vs. “Females”, “Long-term
employees” vs. “Short Term” , and “Tenured Faculty” vs. “Non-Tenured”.
.

41

While there are still a number of faculty in 2012 concerned about NOT ENOUGH change
OR TOO MUCH change at SMC in these areas. We performed a content analysis of the
comments from faculty students and staff in 2012 vs. 2012. There are a fair number of
complaints about WORKLOAD which may explain an increase we noted in the
percentage of negative comments from faculty in 2012 compared with 2010. In
contrast, the content analysis shows negative comments from students and staff
decreased from 2010 to 2012. The number of comments about lack of civility in
discourse, a major issue in 2010, while still present in 2012, appears to have decreased,
something we will look to confirm in a second content analysis of comments related to
civility.
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The remaining slides focus on the ODMI, presented by Provost Dobkin.
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