We now have four “years” of Campus Climate Survey data: 2006, 2008, 2010, and 2012
for three SMC respondent groups: Faculty, Students, and Staff.
This presentation, including our notes on the findings, will be made available the
Institutional Research SMC webpage under “Surveys” and “Climate Surveys” at
http://www.stmarys‐ca.edu/institutional‐research/campus‐climate‐surveys.
This is the fourth presentation on the 2012 Climate Survey administration.
1.To faculty at All Faculty Day
2.To the Bias Incident Response Team (BIRT) – albeit a shorter version
3.To the Campus Committee on Inclusive Excellence (CCIE) at its September 21 meeting.
In addition, items on the On‐Campus Smoking policy and Child Care were reviewed by
various bodies including Staff Council last Spring.
‐‐‐‐‐‐‐‐‐‐‐
Look for additional 2012 Climate Survey presentations, tables, and summaries at this site.
In addition, relevant respondent comments were provided to BIRT, to the Faculty Rank and
Tenure Committee and to the Faculty Welfare committee studying faculty workload. The
latter committee also received additional analyses on items it added to the faculty survey.
In addition to these presentations made by the Office of Institutional Research, offices
operating under the auspices of the Vice President of Finance and Administration studied a
large portion of the climate survey data in as part of full day retreat in September.
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Today’s presentation will focus more on STAFF satisfaction and diversity ratings.

At a later time, when the formal presentation cycle is completed, we will prepare a
Summary document as we did in 2010, along with slide presentation with ALL the slides
used in ALL presentations.
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RESPONSE RATES FOR THE VARIOUS CAMPUS CLIMATE SURVEYS indicate Staff rates are
up from prior years. We believe this is due ‐in part‐ to incentives to respond as well as
intensive follow‐ups.
Student response rates increased substantially in 2012 (most likely due to a major change
of policy which allows students to be contacted directly by the Office of Institutional
Research. The increase may also have been influenced by the addition of an incentive
prize for participation in the survey of an APPLE iPAD that was awarded (randomly
selected).
2012 Faculty response rates slipped considerably from a record high in 2010 (which was
perhaps due to interest generated by a “polarizing” event ‐‐ a student demonstration in
favor of diversity ‐‐that occurred just before the administration of the Climate Survey .)
*Tenure or Tenure track faculty are overrepresented in the survey with Tenure/Tenure Track
Faculty having a 69% response rate, while the Non‐Tenured/Tenure Track faculty have a
24% response rate. NOTE: ABOUT 2/3 of 215 (145) FACULTY RESPONDING WERE
TENURED OR TENURE TRACK.
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Staff comments in 2012 are not that dissimilar to those made in 2010
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Moving on to Staff and Faculty satisfaction.

5

Satisfaction with SMC leadership and overall job satisfaction ratings have improved for
both staff and faculty. 84% of faculty and 78% of staff report they are “satisfied” or “very
satisfied” with their jobs overall.

NOTE: Throughout the survey some items were not asked in years prior to 2010, with the
2006 survey having fewer common items with 2008, 2010, and 2012.

6

Despite high “OVERALL job satisfaction ratings” shown on the previous slide, and the
relatively high percentages of staff and faculty that would “recommend Saint Mary’s as a
good place to work”, the percentages who indicate “morale” is good, is notably low.
An analysis of the ‘starred’ faculty survey items (“*” items) indicate that the morale rating is
positively correlated (0.45 – 0.60) with the ratings related to being “valued and treated
with respect”.
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The unique areas of concern for staff are around “career advancement within SMC” and
the “increasing necessity to work late or through lunch” (both issues mentioned in staff
comments). Concerns are also about “recognition for meritorious performance, which
DECLINED to 40% satisfaction from 2010 and prior years. “Integration of staff into the life
of the campus, including opportunities to interact with faculty” have IMPROVED to 60%
from previous years.
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The next section of slides deal with these three topics.
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As noted earlier, almost 4 out of 5 staff respondents saying they were “satisfied” or “very
satisfied” with their jobs overall.
Staff satisfaction ratings, while still sometimes lower than in 2010, has, with one notable
exception, “improved” from 2010 ratings. The most notable increases in satisfaction in
2012 were in “Job security”, “Working conditions”, “Opportunities to interact with
faculty”, and “Integration of staff in life of the campus”.
The one notable area of decline in satisfaction is in “Access to technical support and
assistance”.
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Several questions about job satisfaction have been added in recent years (in either the
2008 or 2010 surveys). These items focus on departmental issues. About 3 of 4 (or more)
of staff agree that they are “treated with respect” and that “their work is appreciated”,
and “there is no favoritism in their department” (two items that increased in positive
response from 2008 and 2010).
About 3 of 4 of staff responding agree that “their supervisor shows appreciation for a
good job” and “initiative is appreciated”.
Around 70% of respondents indicate that their supervisor gives honest feedback, and
there are opportunities to develop skills and capabilities in their departments.
But only a little over 50% agree that they feel supported when seeking information about
career development and only 46% agree that poor performance is NOT usually tolerated.
NOTE: THESE QUESTIONS WERE NOT ASKED ON THE 2006 SURVEY.

*Methodological Note: The two starred * items were “reversed worded” in the survey.
i.e., “My work is appreciated”, was actually worded “My work is not appreciated.” “There
is no favoritism in this department”, was actually worded “There is favoritism in this
department”.
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Items that are among the highest morale and respect ratings in 2012:
90% of staff responding see their work environment as “free from incidents of sexual
harassment” (up from 76% in 2010).
88% of staff responding see “their work as an integral part of the overall SMC educational
mission” (up from 79% in 2010).
Over 84% staff responding say “their supervisor treats them with respect and dignity”
(slightly higher than in 2010).
82% say “their work contributions to their departments are appreciated by their
supervisors and managers” (up from 70% in 2010).
76% recommend SMC as a good place to work, up from 65% in 2010 and the highest
percentage to date.
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Morale and Respect items among the lowest ratings:
74% say they are able to attend campus events and activities during working hours, but this
percentage has steadily declined from prior years (84% in 2006).
Only 53% say staff morale is good…not much improvement from prior years. This finding was
also found in the faculty survey.
The percentage for “feeling they do not often need to work late or through lunch to get their
work done” has improved to 40% in 2012 from 34% in 2010, but remains one of the lower rated
items on the survey.
The lowest rating in this section shows that only 29% of staff responding say “there are sufficient
opportunities within SMC for career advancement”, down from 51% in 2006.
*NOTE: Item is reverse worded. Originally read “I DO often feel it is necessary to work late or
through lunch to get my work done”.

74% also say that their actual job duties match their job descriptions (up from 63% in 2010,
and 56% in 2008). Also improved in 2012 over prior years is the percent saying they are
often given feedback about how they are doing their jobs (64% in 2010 up from 53% in
2010 and 46% in 2008).
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Basically, the longer one works for SMC, the greater their job satisfaction.
Also important to note is that the gaps (meaning the differences between the 0‐9 year
employees and the 10+ year employees) are narrowing for ALL satisfaction items quite a
bit (e.g., Overall Job Satisfaction in 2012 vs. 2010).
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Staff comments reflect the diversity of individual situations. Support for and from
supervisors varies greatly from respondent to respondent. While the numeric statistics
show a small improvement in staff morale and job satisfaction from 2010 to 2012, the
comments from staff reflect several issues that remain unchanged in 2012.
Two themes that appear in several comments in 2012‐
1. staff working longer hours than they are paid for, and
2. lack of professional advancement
These are largely UNCHANGED from the 2010 Climate Survey.
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The next section examines items related to collaboration, community, and climate.
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A number of the comments in 2012 are about what “inclusiveness” actually means, and
how that differs depending on one’s own background. These comments are not that
different from what was said in 2010, but bear less “emotion.”
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T.1 The percentage of Staff saying that SMC places a “A Great Deal of Emphasis” on
developing an inclusive community increases sharply in 2012 from 2008 and more
modestly from 2010. The percentages for Faculty and Students are the same or lower in
2012.
T.2 Developing an Appreciation for a multicultural society percentages have increased
among all groups from 2008, particularly among Staff, but have leveled off in 2012
relative to 2010.
T.3 Developing a Climate Where Differences of Opinion are Aired Openly and Regularly
showed notable increases from 2006 for both Faculty and Staff, and even an increase for
Students from 2008. However, 2012 faculty and staff percentages have markedly slipped
from 2010.
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This is one definition of “CIVILITY”.
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One section of the Climate Survey deals with HOW RESPONDENTS WOULD MEASURE
DEGREE OF SENSITIVITY OR INSENSITIVITY ON CAMPUS.
This slide shows an overall declining trend in THE FREQUENCIES IN WHICH ONE HEARS
INSENSITIVE OR DISPARAGING REMARKS concerning particular groups of individuals.
The rank order of these top three items – from MOST FREQUENT to LEAST FREQUENT ‐‐ is
identical in each group of respondents.
1 Women
2 Gay, Lesbian, Bisexual or Transgender
3 People of Color
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The next 3 slides go into more details – which we can revisit if time permits.
Slide provides the percentage of Staff respondents who “frequently” or “occasionally” hear
insensitive or disparaging remarks directed toward various groups, sorted from most
frequent to least frequent. The percentage reporting these remarks directed toward
women has been declining since 2006, and continues to decline in 2012. The rank order of
groups is very similar to those in the Student and Faculty surveys. There are major declines
in 2012 for People of Color, and, similar to the Faculty survey, for Gay, Lesbian, Bisexual,
Transgender.
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This slide provides the percentage of Faculty respondents who “frequently” or
“occasionally” hear insensitive or disparaging remarks directed toward various groups,
sorted from most frequent to least frequent. There is a definite decrease in the
percentages in 2012 from prior years for most of these groups, but especially “Gay, Lesbian,
Bisexual, Transgender”. These drops are also noted in the Staff and Students.
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This slide provides the percentage of Student respondents who “frequently” or
“occasionally” hear insensitive or disparaging remarks directed toward various groups,
sorted from most frequent to least frequent. Rank order is very similar to Staff and Faculty
surveys. In 2012 is less of a drop in these percentages compared with the Faculty and Staff
Surveys and there are small increases for insensitive/disparaging remarks about Women
and Men.
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Another section of the Climate Survey deals with HOW OFTEN ONE HAS BEEN HARASSED,
PRESSURED, OR DISCRIMINATED AGAINST BECAUSE OF PARTICULAR CHARACTERISTICS.
Similar to the previous slide, the rank order of these top three items – from MOST
FREQUENT to LEAST FREQUENT ‐‐ is identical in each group of respondents.
1 Language or Accent
2 Religion
3 Age
In summary, there seems to be overall declining trend from in instances from 2006
through 2012.
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The comments received on civility in 2012 are not that different in content from the 2010
Climate Survey. However, there are “fewer” of them. This is also reflected in the
objective ratings.
Also, compared with 2010, there are fewer comments related to race or sexual
orientation, but still a number of “gender” based comments (mostly from females).
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The next area evaluated involves ratings related to increasing representation of people of
color in terms of emphasis placed by SMC.

26

WHEN ASKED HOW MUCH EMPHASIS SMC PLACES ON INCREASING REPRESENTATION OF
PEOPLE OF COLOR IN THE FACULTY, ADMINISTRATION AND STAFF, THIS IS THE
“PERCEPTION” of those who think A GREAT DEAL OF EMPHASIS IS PLACED.
Percentages are low, but increasing for all groups ‐‐ IT’S IMPORTANT TO NOTE THAT
PROGRESS HAS BEEN MADE IN THESE AREAS.
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The next area evaluates the value of diversity itself in terms of “importance of”,
“experience with”, and “opinions about”.
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Fear for safety and discomfort related to diversity are very small at SMC and percentages
are largely unchanged from 2006.
(Note: Items in this section are ranked from lowest percentages to highest.) Rank order
of items is similar to Faculty reports on the previous slide, percentages are a little lower
than for faculty.
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ON THE STUDENT SURVEY, ONE IMPORTANT RESPONSE INDICATES THAT RACIAL TENSION
ON THE CAMPUS IS LOWER THAN IT HAS EVER BEEN! (This questions was only asked of
students.)
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An important finding: increasing percentages from 2006 to 2012 of ethnic minority staff
say “Saint Mary’s is a good place to work”, compared with white staff. This is a reversal of
the outcome from 2006.
ON A VERY POSITIVE NOTE: The two groups’ percentages who think “Saint Mary’s is a
good place to work” is closer ‐‐ for 2012 than any prior years.
However, there are a few gaps between ethnic minorities and whites, which are largely
unchanged from 2006 to 2012 ‐‐ especially on the first three items on this slide which
focus on the degree to which Staff “fit in” at SMC. However, the percentage endorsing
these items has fallen in 2012 from previous years, especially for minority staff – down to
32%.
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Also assessed in 2012 were two issues that emerged on campus prior to the
implementation of the Campus Climate Survey:
Modification of the policy of smoking on campus.
Need for Child Care on Campus.
In addition, respondents were asked, though NOT for the first time in 2012:
Whether they believed their responses to the Climate Survey will have an impact on SMC
Climate
For the first time we asked faculty, students, and staff whether:
1)They participated in a Campus of Difference Workshop (sponsored by CCIE, and required
of faculty and staff).
2)Whether they attended OTHER NON‐Mandatory diversity events in the past five years.
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THE RESULTS DID NOT CHANGE FROM THOSE THAT WERE PREVIOUSLY REPORTED TO
STAFF COUNCIL in Spring 2012.
Roughly, 2/3 to about ¾ of faculty, students, and staff support a change in “on‐campus”
smoking policy. A “100% Tobacco Free campus” policy shows the strongest opposition
among the three respondent groups.
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About 30% of faculty say On‐campus child care is very important or important to THEM
compared to 26% of staff, and 16% of students.
About 69% of faculty say On‐campus child care is very important or important to the
COLLEGE compared to 74% of staff, but only 45% of students.
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A version of this question WAS asked on Climate Surveys in all prior years, and there is
little change in the percentage who Agree or Strongly Agree.
In 2012, less than a majority of faculty, staff and students believe that their response will
have an impact on SMC climate, but between 34% and 40% of respondent groups are
“UNCERTAIN” (neither agree nor disagree).
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